INTERNAL QUALITY ASSURANCE CELL (IQAC)
Anna University, Chennai — 600025

Ph: 2235 8585/79/80/81, E-mail: iqgac@annauniv.edu

Meeting on SWOC Analysis, Last 3 Years achievements, Way Forward

Date & Time:16.07.2022 10:00 am

Minutes of Meeting

Participants: Vice-Chancellor, Registrar, Deans, HoDs, Directors, IQAC Team

Meeting Agenda:

e Last Three Years Achievements, SWOC analysis, and Way Forward
e NIRF Ranking 2022 - Discussion
e Vice-Chancellor's feedback

e Registrar’'s feedback

e Participants' feedback and open discussion

Powerpoint Presentation by:
e Department of Media Science/CEG

Venue: Academic Council Hall, AU

After the presentation on SWOC of Media Sciences, the Honourable Vice-Chancellor discussed
all parameters of NIRF Ranking 2022

Presentation

No. | Highlights

Actions to be taken

Responsibility

1 Student
Strength

Enroliment should be improved.

Engineering Admission after Medical
Admission/lIT/NIT admission.

Direct second year Admission of Diploma Students

Identified Incharges to provide Student enroliment
details.

Preparation of Student enroliment statistics

PG Courses with low student enroliment details in
the three consecutive years to be collected and
necessary action to be taken.

Ph.D. student enroliment should be improved.
Bright PG students should be identified and
encouraged to do Ph.D. with fellowships.

Dr.N.Balasubramanian
Add. Dir-CSRC
Deans
HoDs

2 Faculty
Student Ratio

Incharge of faculty student ratio identified

Forecasting vacancy in advance as per retirement of
faculty members.

As an interim measure, the appointment of Retired
faculty members is to be considered.
Retain Teaching Fellow with Ph.D. qualification and

with required research credentials. (publications,
etc.) and considering other NIRF parameters.

Dr.D.Sridhar
Dir-CEE
Dir-RC




Faculty Recruitment should be completed as early
as possible.

Incharge of Financial resource utilization identified.

Ensuring Budget estimations/Proposals to be
prepared as per requirements.

Allocations should be made based on the previous

S Dr.R.Magesh
Financial year.s u‘uhzaTtlon: | | HoD-DoMS
3. Resource Revised estimation meetings should be conducted in FO
Utilization advance; sufficient time should be given for
purchase.
Average capital/recurring expenditure per student
should be calculated and used as a measure for
improvement.
As IITs, Online certificate courses should be : _
4. Online designed and made available to the public. Dr.P.\Iggn(a:J?ganjan
- ”’_
Education Incharge of online Education identified.
Incharge of Quality of Publications
Creating awareness on journals, specifically Q1 and
Q2.
i oty , : : Dr.D.Arivudainambi
5. Quality of Identification of mechanisms for increasing the Dl ibrar
Publication citation counts. (Web of Science/Scopus) y
Encouragement of faculty for quality publication with
incentives and awards.
Incharge to moitor and update the patents identified.
6 Faculty should be encouraged to file the patents like | Dr.R.Gunasekaran
' Patent publications with mandatory mentioning of the Dir-IQAC
institutional affiliation.
Average annual earnings from  Executive
The footprint Eevelopmer;]t lT;osrgms/Man;gement Development
of Projects rograms should be improved. .
. . Dr.S.Kalaiselvan
7 and Research Projects/Consultancy revenue generations Hod-DAST
Professional must be improved o
Practice Incharge of Footprint of Projects and Professional
Practice is identified.
Measures must be taken to increase the pass
percentage of graduate students.
8. Graduated Increasing number of Ph.D. scholars are completed Dr.A.E[;gngelrumal
PhD every year. 2
Incharge of Graduation outcome is identified
Statistics on the percentage of Women/Physically :
9 Outreach and Challenged/Socially Challenged/ International DiEL-Sngarithi
: Inclusivity Students/Other state students. Dean-CEG
e To make the website interactive. Dr.R.S.Bhuvaneshwaran
: : : Dir-RCC
i e Website Feedback link should b
10. Perception ebsite .ee ‘ac ink should be provided DkEE
e Anna University’s youtube website subscriber Dir-KDC




count should be increased

Emails on achievements of the university to
prominent academics worldwide/Countrywide.

Media relations should be improved and to
ensure the publication of university news.

Participation of student clubs and technical
societies should be encouraged, and a short film
on technical and outreach requirements should
be made through competitions.

HoD-DMSC
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ANNA UNIVERSITY, CHENNAI-600025.
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HoDs meeting on SWOCC Anzlysis and Last 3 years achievements

Date & Time : 16.07.2022 @ 10.00AM

Venue : Academic Council Hall, Administrative Building

ATTENDANCE SHEET

Designation &

SI.No Name of the Faculty member Gapipit BepartmentiCentia Signature
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INTERNAL QUALITY ASSURANCE

ANNA UNIVERSITY, CHENNAI-60C025.

CELL

HoDs meeting on SWOC Analysis and Last 3 years achievements

ate & Time : 16.07.2022 @ 10.00AM

Venue : Academic Council Hall, Administrative Building

ATTENDANCE SHEET

Designation &

Signature

[.No Name of the Faculty member Campus/Department/Centre
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INTERNAL QUALITY ASSURANCE CELL

ANNA UNIVERSITY, CHENNAI-600025.

HeDs meeting on SWOC Analysis and Last 3 years achievements

Date & Time : 16.07.2022 @ 10.00AM

Venue : Academic Council Hall, Administrative Building

ATTENDANCE SHEET

Designation &

SI.No Name of the Faculty member Campuis/Department/Centre Signature
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INTERNAL QUALITY ASSURANCE CELL

ANNA UNIVERSITY, CHENNAI-600025.

HoDs meeting on SWOC Analysis and Last 3 years achievements

Date & Time : 16.07.2022 @ 10.00AM

Venue : Academic Council Hall, Administrative Building

ATTENDANCE SHEET
Designation &
SI.No Name of the Faculty member & Signature
Campus/Department/Centre
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